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READY TODAY

Implementation & 
Delivery

Bringing innovation to life 
by designing and 

managing programs, 
delivering pilots, and 

implementing solutions.

Strategy & Organizational 
Readiness

Helping organizations start 
or accelerate the journey 
of digital transformation 

and AI adoption.

Training & Change 
Management

Upskilling individuals and 
teams through hands-on 
learning relevant to their 

day-to-day work. 
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• Rapidly technological shifts mean that elite technologies 

are now more widely accessible and affordable (e.g., 
digesting data, predictions / simulations, 
personalization…)

• Characteristics of women’s sport and its fans make 
women’s sport primed for digital and AI innovation. 

• Opportunity to leapfrog legacy models by going digital-
first, data driven, and AI enabled.



NAVIGATING THE RISKS
• Wide-ranging concerns –”is efficiency actually positive”, “are we losing 

the human touch”, “are we exploiting or surveilling fans”, “what about 
“deep fakes”. 



NAVIGATING THE RISKS
• Wide-ranging concerns –”is efficiency actually positive”, “are we losing 

the human touch”, “are we exploiting or surveilling fans”, “what about 
“deep fakes”. 

• We’re often “data rich, intelligence poor”.



NAVIGATING THE RISKS
• Wide-ranging concerns –”is efficiency actually positive”, “are we losing 

the human touch”, “are we exploiting or surveilling fans”, “what about 
“deep fakes”. 

• We’re often “data rich, intelligence poor”.

• What problems are we trying to solve?



NAVIGATING THE RISKS
• Wide-ranging concerns –”is efficiency actually positive”, “are we losing 

the human touch”, “are we exploiting or surveilling fans”, “what about 
“deep fakes”. 

• We’re often “data rich, intelligence poor”.

• What problems are we trying to solve? 

• Realities of sports organizations: fragmented, lack of clarity, 
overwhelmed…  
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HOW DO WE GET READY?
• Let’s remember the ”transformation” in “digital transformation”.

• Strategic readiness is fundamental. So too is an executive “position”.

• The potential of AI depends on who is using it and how it is being used 
(like anything). So we need more: 

• Diverse inputs across sport – not just the IT team or CTO. 
• Hands-on, relevant training.
• Clear guidance, standards, and guardrails. 
• Opportunities to learn from other organizations and sectors. 



LEARNINGS FROM SPORT FOR DEVELOPMENT



Let’s get sport ready for the 
future!

www.readysportglobal.com
lucy@readysportglobal.com
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