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Program logic

Development Goal:

Australia-Oceania Partnerships to support Samoans to realize their
potential through rugby and actively respond to gender inequality
and violence against women and girls.

Outcome 1:

Players identify and respond to gender inequality and violence
against women and girls

Outcome 2:

The rugby ecosystem is high quality, gender equal,
safe, inclusive and sustainable

Outcome 3:

Rugby Coaches are technically skilled and trusted role models who
demonstrate gender equitable behaviors.

Outcome 4:

Australian, Samoa and Fiji individuals and
organizations have stronger relationships and
collaboration
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GBV &
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Selected Schools and Coaches
ToneB Sho | NemberolCosches |

2021 Schools
and Coaches

2022 Schools
and Coaches

St Mary’s College
St Joseph’s College
Faleata College

Maluafou College

Robert Louis Stevenson College

[tu-o-Tane College
Amoa College
Tuasivi College
Mataaevave College

Palauli College

Palaluli Sisifo College

Savaii Sisifo

2 Female, 2 Male Coaches
3 Male Coaches
3 Male Coaches, 1 Transgender, 1

Female Coach

3 Female Coaches, 1 male Coach

1 male coach, 1 female coach

\

1 Female, 3 Male Coaches
2 Female Coaches

1 Female, 1 Male Coach

1 Female, 1 Male Coach

2 Female coachs, 1 female coach

1 Female, 2 Male Coaches

1 Female, 1 Male Coach



(Schools " Number of Couches

2023 Schools
and Coaches

Leififi College

Vaimauga College

Avele College

Palalaua College
Falealili College
Lepa/Lotofaga College
Anoamaa College

Aleipata College

Faleata College

3 Female Coaches

2 Female Coaches, 1 Male Coach

1 Female, 1 Male Coach
2 Male Coaches

1 Male,1 Female Coach

1 Female, 2 Male Coaches
2 Female Coaches

1 Female, 1 Male

1 Male Coach
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Increase number of female coaches

Increase number of training, Gender
Training
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School Principals to participate in
Lifeskills Training

Strengthening partnership with GIR PLUS
partners

P\ #\ Building relationship with local partners &
community

Ministry of Women, Community and Social
Development played a vital role in GIR
PLUS program
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MONITORING &
EVALUATION TOOLS

*

LAKAPI SAMOA

L Ustopnahle - #womeninrughy  #equalplayingfel:

Parents Engagement session and
consent

Questionnaires (Baseline & Endline)
*teachers and student®

Story of change
Photo sharing

Attendance monitoring

DISCLOSURES
Folktale Videos



RESPECT
DISCIPLINE
INTEGRITY

PASSION

SOLIDARITY
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LAKAPI SAMOA




ACHIEVEMENTS

D | din 2017 8 Level 2 Accredited
e e | Coaches Empowering our local
and was piloted in
people

2018 2 Level 3 Coaches (1

Female)

Over 7,000 players Positive shift in the Creating a Safe Space

(65% Female) behaviour of children

Leading the work on
Safeguarding in the
region

162 Coaches trained
(56% Female)




« Invite GIR PLUS Teachers & Players
« Equal Playing field activities with players (boys & girls)

International
’
 Ministry of Sport, Ministry of Education, Rugby Clubs

« Activities with Schools
« Social Media Messages

 Ministry of Sport, Ministry of Education, Team Up (Dfat)
Oceania Rugby

World Sport Day

« Organized Festival with other Sports (Football, Netball, NRL,
Cricket & Lakapi Samoa) “Safe Sport” or “Safeguarding is
everyone’s responsibility”

» Ministry of Sport, Ministry of Education, Sports Organization, Dfat

Safe Sport Day

’ « Community Engagement
Women S Rugby e Training & Education (APTC, World Rugby Training)
Month  Oceania Rugby, Lakapi Samoa, Ministry of Sports, Ministry of
Education, Aust High Com

« Training & Education: Safeguarding & Child Protection

1 6 DayS Of » Gender Base Violence
.« e « 7s Tournament
ACt]V]Sm « Un Women, Ministry of Women, Rugby Clubs, Lakapi Samoa,

Oceania Rugby, Ministry of Sports
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ADERS

SPORTS
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17 0CTOBER 2023

2023 WINNER

COMMUNITY

EndingViolence Against\Women and
Girls in the Pacific Islands through Rugby
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Challenges

Teacher switch
schools,
Seasonal
working
Delay of the scheme, other
program, school matters
commitment

Limited Sessions
to deliver

Solutions
Plan B - to get the program rolling with the acti
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