




A sport for 
development 

program.

Rugby union 

gender equality

ending  
violence

50% male  
50% female

Coaches 

&

 Players

Rugby 

+ 

Lifeskills:

Gender, 
healthy 

relationship, 
power, 

resolving 
conflict,  

preventing 
violence. 

16-session 
curriculum 

in schools 

Ages 12-16

Highly 
trained 
coaches

Rugby

Gender

lifeskills

trusted role 
models & 
change 

champions

What is GET INTO RUGBY PLUS?



Program logic

Development Goal:

Australia-Oceania Partnerships to support Samoans to realize their 
potential through rugby and actively respond to gender inequality 

and violence against women and girls.

Outcome 1:

Players identify and respond to gender inequality and violence 
against women and girls

Outcome 2:

The rugby ecosystem is high quality, gender equal, 
safe, inclusive and sustainable

Outcome 3:

Rugby Coaches are technically skilled and trusted role models who 
demonstrate gender equitable behaviors. 

Outcome 4:

Australian, Samoa and Fiji individuals and 
organizations have stronger relationships and 

collaboration



Map of Samoa

Zone B - 2021

Zone C - 2022

Zone A - 2023

2021 – Zone B

2022 – Zone C (Savaii)

2023 – Zone A

2024- Same Schools 

from 2023

The following School Zone were covered 

from 2021-2024



Get into Rugby Plus 2024

GBV & 
Safeguarding 

Training 

• 1 Safeguarding & Child Protection Training

• Gender Sensitization Training

• (note: this is the only time we facilitate GBV & Safeguarding for our new 
recruitment GIR PLUS Coaches)

Total number of 
GIR PLUS 
Coaches

• GIR PLUS Female Coaches: 13

• GIR PLUS Male Coaches: 10

• Each GIR PLUS Coach deliver a total of 16 GIR PLUS Session in Schools

• Conclude with GIR PLUS Festival, 1 in Savaii and 1 in Upolu

Total number of 
GIR PLUS Players 

• GIR PLUS Girls (12-16years old): 330 

• GIR PLUS Boys (12-16years old): 365



Selected Schools and Coaches

2021 Schools

 and Coaches

2022 Schools

 and Coaches



2023 Schools

 and Coaches

2024: Same group of Teachers, no recruitment this year, only 5 new teachers 

participate



HIGHLIGHT OF THE 

PROGRAM



Increase number of female coaches Increase number of training, Gender 

Training

Group discussion
Observation, co-coaching/mentoring



School Principals to participate in 

Lifeskills Training

Building relationship with local partners & 

community

Strengthening partnership with GIR PLUS 

partners Ministry of Women, Community and Social 

Development played a vital role in GIR 

PLUS program



MONITORING & 

EVALUATION TOOLS

What tools do you have to help 

collect your program information 

and track results

Parents Engagement session and 

consent

Questionnaires (Baseline & Endline) 

*teachers and student*

Story of change

Photo sharing 

Attendance monitoring

DISCLOSURES

Folktale Videos



Stories of change



ACHIEVEMENTS



Strengthening partnership 

• Invite GIR PLUS Teachers & Players

•Equal Playing field activities with players (boys & girls)

•Ministry of Sport, Ministry of Education, Rugby Clubs

International 
Women’s Day

•Activities with Schools

•Social Media Messages

•Ministry of Sport, Ministry of Education, Team Up (Dfat) 
Oceania Rugby

World Sport Day

• Organized Festival with other Sports (Football, Netball, NRL, 
Cricket & Lakapi Samoa) “Safe Sport” or “Safeguarding is 
everyone’s responsibility”

• Ministry of Sport, Ministry of Education, Sports Organization, Dfat

Safe Sport Day

• Community Engagement 

• Training & Education (APTC, World Rugby Training)

• Oceania Rugby, Lakapi Samoa, Ministry of Sports, Ministry of 
Education, Aust High Com

Women’s Rugby 
Month

• Training & Education: Safeguarding & Child Protection

• Gender Base Violence

• 7s Tournament

• Un Women, Ministry of Women, Rugby Clubs, Lakapi Samoa, 
Oceania Rugby, Ministry of Sports

16 Days of 
Activism





Challenges

Solutions

Plan B – to get the program rolling with the active teachers.

Limited Sessions 
to deliver

Delay of the 
program, school 

commitment

Teacher switch 
schools, 
Seasonal 
working 

scheme, other 
matters
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